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OUR MISSION

JUSTICE RESOURCE INSTITUTE WORKS IN PARTNERSHIP
WITH INDIVIDUALS, FAMILIES, COMMUNITIES, AND
GOVERNMENT TO PURSUE THE SOCIAL JUSTICE INHERENT
IN OPENING DOORS TO OPPORTUNITY AND INDEPENDENCE.

Dear Friends of JRI,

In social work, providers often
unwittingly adopt a bias toward
a medical model of disease, lead-
ing us to define people by their
deficits (we say “diagnosis”). And
it is important to be able to iden-
tify concrete barriers to individual
happiness. But there is a counter-
vailing message that social workers
are trained to embrace: Focus on
strengths, since these are the most
likely path forward. One of the key
strengths that we can reinforce is
resilience—that ability to bounce
back and move forward even in
the face of complex trauma.

We serve so many individuals
who have experienced so much
adversity in such a short space of
time, and we see them strive and
overcome through the trauma-
informed approach and the open
hearts that we bring to our work.
Here are a few examples that
| have seen this past year:

e An unaccompanied, homeless
high school student from Youth-
Harbors was accepted to George-
town University on a scholarship.

e Students at our residential
programs take some first steps to
overcome a history of abuse and
neglect through our Trauma Sen-
sitive Yoga program developed
by the Trauma Center, reclaiming
greater control of their bodies
and lives.

e We have made ourselves
available—by hiring and train-
ing former victims of trafficking
as counselors and mentors—to

LETTER FROM
THE PRESIDENT

teen victims of human trafficking,
helping them to choose a path out
of “The Life” and reuniting them
with their friends and family.

¢« We employ many staff mem-
bers with lived experience which
informs their work. Having access
to staff with lived experience is
a particularly critical thing for
LGBTQ+ teens to find their place
in the world. Seeing how others
have found their way can make a
huge difference for youth in iden-
tifying and moving toward a more
empowered, independent, and
affirmative experience.

¢ We have stepped in to help
during the state and national
opioid crisis by finding loving
foster homes for infants, toddlers,
and older children whose parents
became unable to care for them
due to addiction.

¢ We have supported artists, uncov-
ering the strengths and skills that
were present but not recognized,
through our Full Circle ARTS stores,
where individuals with intellectual
and developmental disabilities
create artistic wonders sold to the
public, all from recycled goods.

These are all examples of resilience
and social justice. And that goes to
the core of our mission—to work
in partnership with individuals,
families, communities, and govern-
ment to pursue the social justice
inherent in opening doors to
opportunity and independence.

We have also expanded our
reach and depth, recruiting, hiring

and promoting an increasingly
diverse group of leaders. As our
organization has expanded its
territory outward, developing
new programs and services in
Connecticut, Southeastern Mass.,
Cape Cod, and the North Shore,
we have also ramped up our
efforts in the Roxbury, Mattapan,
and Dorchester neighborhoods
of Boston. Trauma and adversity
know no geography, and we strive
to be the best-in-class provider of
trauma-informed care, one that
brings the latest innovations and
advances—coupled with caring
and commitment—to those in need.

Even as we have accomplished
much and progressed far, we
cannot turn our attention away
from the fact that many of the
injustices and instances of trauma
and violence we encounter have
their roots in the long and tragic
history of racism, as well as a cul-
ture that has historically looked
away from sexual violence toward
women. We are committed to
acknowledging the truth of the
stories our clients tell us, and to
becoming an even more diverse
and welcoming agency.

We thank our friends, our partners,
and most of all the individuals,
families, and communities who
have welcomed us into their lives.
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JRI President
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Since 1837, Children’s Friend and
Family Services (CFFS) has com-
mitted itself to a sustainable, long
term vision of creating and cultivat-
ing a community of loving, caring,
capable families. Throughout the
years, Children’s Friend has helped
touch generations of families by
providing programs that make
better parents, mend relation-
ships, foster independence, build

resiliency and clear the road-
blocks towards stable and
productive lives. CFFS merged
with JRI in January of 2017.
Children’s Friend began by serv-
ing Salem, and has expanded to
become one of the premier pro-
viders serving communities north
of Boston. JRI, while “younger”
(founded in 1973), is the most
programmatically diverse non-
profit in the region, with a special
emphasis on trauma-informed
care. Our agencies share a deep
commitment to serving children
and families in need of support.
Both agencies take an approach
to treatment that is client-fo-
cused and tailored to fit each
individual, family, and community.

JRI and CFFS share a passion
for service and a commitment to
excellence. We’ve identified com-
monalities as well as different
strengths—which means that each
will learn from the other.

CFFS continues to provide its
widely recognized, top quality
children’s behavioral health ser-
vices. JRI has a strong capacity
to support CFFS, as it operates
the same services in Boston and
in Southeastern Massachusetts.
CFFS staff have access to the
unparalleled benefits, training,
and support that JRI offers.

CFFS continues to be stronger,
more resilient, and better able
to respond to the ever-changing
environment of human services.

Children’s Friend and Family
Services and JRI share a deep
commitment to serving children
and families in need of support.
Both agencies help to provide
programs that make better
parents, mend relationships,
foster independence, and clear
the roadblocks towards stable and
productive lives. When families
are strong, communities thrive.



30 FORMERLY
HOMELESS STUDENTS
GRADUATE HIGH SCHOOL
WITH SUPPORT

OF YOUTHHARBORS

/%

PROGRAM
SUCCESS RATE

According to a 2014 report
from America’s Promise Alli-
ance, only 13% of homeless high
school students are likely to stay
in school and graduate, however,
97% of homeless high school
students in the YouthHarbors
program either graduated or are
on track to graduate.

The students are graduated from
Boston Day and Evening Acad-
emy (Roxbury), Everett High
School, Jeremiah E. Burke High
School (Dorchester), Lowell High
School, Malden High School, and
Somerville High School.

“These graduates have demon-
strated a tremendous amount of
perseverance in the face of adver-
sity and today we celebrate their
success,” said David Dorvilier,
Program Director of YouthHar-
bors. “Most high school students
in Massachusetts do not have
to worry about where their next
meal will come from or on what
bed they will be sleeping that
night. These students were faced
with all of that worry and more,
and their communities, schools,

and our program staff are all
immensely proud.”

One of the graduates this year
was Kacey, who last winter, in her
senior year, found herself forced
to leave her home. A referral to
YouthHarbors was made shortly
thereafter. “I am so thankful to
everyone at the YouthHarbors
program,” Kacey said. “They have
been a great support system to
me when | needed one most,
and have helped me achieve my
dreams of graduating high school
and going to college.”

Kacey is graduating from Everett
High School with straight A’s and
a full scholarship to attend Reed
College in Oregon this fall. Kacey
and the other 29 graduates give
new meaning to resiliency.

ﬁYouthHarbors

HousSing. School. Success.

“No matter how hard it gets,

no matter how many people say
you can’t do it, no matter how many
times you doubt yourself or think
you're not capable, Keep trying!”

- Malden Graduate



EDWARD M. POWELL
NAMED EXECUTIVE DIRECTOR

OF JRI'S STRIVE BOSTON

STRIVE’

PREPARED

TO WORK
DETERMINED
TO SUCCEED

EDWARD M. POWELL
Executive Director
STRIVE Boston

Edward M. Powell was named
Executive Director of JRI's STRIVE
Boston program. Powell will con-
tinue to serve as JRI’s Vice Presi-
dent for Community Engagement.

STRIVE Boston serves chronically
unemployed adults of all ages
who come from the most under-
served communities to help them
realize their potential to find and
keep jobs that promise sustainable
livelihoods and personal growth.
STRIVE Boston also operates a
job-readiness program, STRIVE
FORWARD Juvenile Justice Ini-
tiative, to recruit and enroll at-risk
young adults, ages 16 to 24, pro-
viding them with workforce devel-
opment training and an array of
necessary services that they may
not otherwise know about.

“Ed will bring passion, commit-
ment, and an abundance of expe-
rience and personal relationships
to his new role at STRIVE Boston,”
said Andy Pond, President and
CEO of JRI. “He is a believer in the
abilities of the individuals served
by STRIVE Boston and he seeks to
nurture success through job train-
ing, education, or learning a trade.”

“I’'m excited to be the new Executive
Director of STRIVE Boston and use
my experience as JRI's Vice Pres-
ident of Community Engagement
to build the necessary relationships

with community partners that will
enable us to offer a wide scope
of services to the individuals we
serve,” said Powell.

STRIVE Boston is one of more than
20 STRIVE International affiliates
working to help people acquire the
life-changing skills and attitudes
needed to overcome challeng-
ing circumstances, find sustained
employment, and become valuable
contributors to their families, their
employers and their communities.

JRI Health, a division of JRI that
provides services to LGBTQ+
youth as well as people living with
HIV and AIDS, hosted a confer-
ence titled “Beyond the Basics:
Advancing Care for LGBTQ+
Youth and Young Adults.” This
one-day conference, held in con-
junction with JRI’s Institute for
Research, Inquiry and Evaluation,
featured nationally known speak-
ers and addressed health dispari-
ties affecting this population.

The conference included a key-
note speech from Dr. Caitlyn Ryan,
a clinical social worker who has

JRIHEALTH HOSTED
CONFERENCE ON HEALTH
DISPARITIES AFFECTING LGBTQ+
YOUTH AND YOUNG ADULTS

worked on LGBTQ+ health and
mental health issues for nearly 40
years and co-founded the Family
Acceptance Project at San Fran-
cisco State University in 2002.
The closing speaker was Douglas
Brooks, who served under Presi-
dent Obama as the Director of the
Office of National AIDS Policy.

Beyond the Basics also featured
several other presenters includ-
ing experts in health disparities,
racial justice, interfaith communi-
ties and the delivery of LGBTQ+
services across a continuum
of care.

“TOO MANY LGBTQ+ YOUTH
AND YOUNG ADULTS

FACE BARRIERS WHEN IT
COMES TO HEALTH CARE.”
SAID ANDY POND,
PRESIDENT & CEO OF JRI.
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JRI's Equine Therapy Program provides urban youth, who are between
the ages of 8 and 21 and living in underserved communities, access

to horses in a holistic horse-farm environment. The program utilizes
an ARC-based model of treatment, Equine Facilitated Therapy for
Complex Trauma (EFT-CT), developed by JRI in partnership with
Bear Spot Foundation.

JRIEQUINE THERAPY

PROGRAM

Complex trauma therapy at a holistic horse-farm for urban youth

In August of 2017, “Equine Facil-
itated Therapy for Complex
Trauma (EFT-CT)” by JRI staff was
published in the Journal of Child
and Adolescent Trauma.

JRI’s Equine Therapy Program
provides urban youth, who are
between the ages of 8 and 21
and living in underserved com-
munities, access to horses in a
holistic horse-farm environment.
The program utilizes an ARC-
based model of treatment, Equine
Facilitated Therapy for Complex
Trauma (EFT-CT), developed
by JRI in partnership with Bear
Spot Foundation.

The EFT-CT model is considered
experiential in nature, as it
focuses primarily on the relation-
ship with a therapy horse. Expe-
riential models such as EFT-CT
are proving more effective inter-
ventions for youth who have
experienced severe trauma and
who are not often responsive to
more traditional modalities of
treatment, such as talk therapy.

For many of our youth, learning
how to trust their horse has pro-
moted themes of competency,
control, safety and mastery. Build-
ing a trusting relationship with a
therapy horse has helped youth
navigate relationships in their
daily lives. The highly relational
nature of the EFT-CT model sup-
ports youth in building a positive
and cohesive sense of self through

direct experience. These experi-
ences can then be applied in the
therapeutic process, helping youth
to integrate their trauma experi-
ences effectively.

JRI’s Equine Therapy Program
is held at Furnace Brook Farm
in Marshfield, Massachusetts.
The sessions last about an hour
and include an established rou-
tine tailored to the needs of the
youth. The focus is on creating
a therapeutic setting and inclu-
sive environment for participants.
A number of therapy horses are
available for youth. Horses are
matched with youth according to
physical size, comfort level, tem-
perament and therapeutic goals.
Riding the therapy horse is not
necessarily a goal of an EFT-CT

session, but sessions do typically
include riding. This part of the
session is often a powerful and
integral piece of the therapeutic
work. The clinician/instructor draws
on SMART (Sensory Motor Arousal
Regulation Treatment) principles
to support the participant in expe-
riencing the natural rhythms within
the horse’s gait. These rhythms are
naturally regulating for riders and
can support their ability to gain
executive functioning skills.

Prior to engaging in sessions, all
participants are made aware of
the necessary safety protocols
for working with horses. Assess-
ments are completed at the point
of referral to determine whether
the youth are a positive fit for
the program.




EXPANDING OUR SERVICES
FOR LATENCY-AGE CHILDREN
WHO HAVE EXPERIENCED
SIGNIFICANT TRAUMA

Our Little Heroes Group home is
named after

SUPER HEROES

and each child is considered their
own individual super hero fighting
against their past trauma and
using their super human powers.

Littleton Academy, a campus of
the Meadowridge Schools, uses
the healing power of animals
throughout the home and our

Littleton Lions

ROAR —

and use the strength of Lions
to help heal past traumas.

10 JRI

At JRI we have expanded our
continuum of services to include
two programs serving latency age
children. The Little Heroes Home,
a group home established in 2016
and Littleton Academy, a residen-
tial school established in 2017,
provide services to children ages
5-12 who have experienced signif-
icant trauma and neglect. Often,
these children will co-present with
developmental delays, emotional
dysregulation, and educational
needs. Our primary treatment
objectives focus on the devel-
opment of skills to manage past
trauma and/or attachment issues
to successfully transition home.

Our services are founded on the
belief that children with complex
trauma histories, challenging
behavior profiles, and disrupted
attachments can develop healthy
attachments and a positive sense
of self when they receive the best
evidence-based treatments in
a safe and secure environment.
Each child deserves a nurturing,
positive, home-like living environ-
ment that allows them to grow
and engage in normal child-
hood experiences. JRI developed
these intensive programs to give

children and their parents/caregiv-
ers the opportunity and resources
they need to develop skill sets,
reconnect as a family, and success-
fully transition to their permanent
family/placement setting.

At Little Heroes and Littleton
Academy, we make every effort to
reflect the cultures of our children
in our staffing and our practices.
We believe that making the treat-
ment environment supportive
and accepting of all cultures is
conducive to healing. Program-
ming responds to the unique
social, educational, emotional,
and clinical needs of latency-
aged children. We utilize ARC,
a trauma informed model used
across JRI, to provide support
to children as they transition to
relying on a set of internalized
skills necessary for long term
success. The programs support
family connection in an individu-
alized, flexible, supportive way.
All staff are trained in family
support systems and techniques
to help support family relation-
ships. Little Heroes has success-
fully transitioned several children
back to their families.
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7 divisions, over 100 programs, 21,352 clients served in 3 states 7 divisions, over 100 programs, 21,352 clients served in 3 states

COMMUNITY BASED SERVICES

The SMART Team was pleased
to have been awarded a
$100,000 match gift this
past fiscal year from the Fish
Family Foundation to expand
the number of transitional homes
from 6 to 25 over the next two
years. We attained the match
and are extremely grateful for the
support of the Fish family and the
communities we serve.

CONNECTICUT

- i g -4
The Susan Wayne Center of
Excellence, a residential treat-
ment center and clinical day
school in JRI’s Connecticut
Division, is undergoing the
largest expansion and reno-
vation in JRI history. The Susan
Wayne Center specializes in treat-
ing students who are mildly to
moderately cognitively impaired,
have significant mental health
needs, and have experienced
complex trauma. Many have not
been successful in other settings,
but often thrive in a small, stable,
home-like private school setting.
The expansion will allow the Susan
Wayne Center to serve more
students in the community and
provide a wider range of treat-
ment and educational services.

JRI’s Connecticut Division
continues to expand its
reach throughout the state of
Connecticut in 2017. A new
Community Based Services office
in Southington was added to
address the need for trauma-in-
formed services in the western
part of the state. Sean Rose, M.Ed,
Executive Director of JRI Con-
necticut, joined the Children’s
League of Connecticut which is
a group that informs best prac-
tices for youth in the state. Sean
was also named to the board of
the National Alliance on Mental
IlIness in Connecticut. He is also
on the governmental task force to
study the voluntary admissions to
the Department of Children and
Families which is led by the Con-
necticut Senate Republican
President Pro Tempore Len Fasano.
Stacey Forrest, M.Ed, Director of
the Susan Wayne Center for Excel-
lence, is working closely with the
Office of the Child Advocate as a
member of the “Little Kids” Task
Force, which is spearheading an
initiative to prevent suspension
and exclusionary practices with
young children in public and
private schools.

EDUCATION

The former Littleton Group
Home facility was awarded a
license by DESE and became
Littleton Academy, a campus of
the Meadowridge Schools. The Lit-
tleton Group Home residents tran-
sitioned to other placements in a
manner that was supportive and
therapeutic, including extending
the timetable to allow for students
to graduate from school, and all
were successfully placed at other

JRI programs, reunified with
families or placed in other
appropriate placements. The
property was renovated and
transformed from one that was a
young adult contemporary home,
to what is now a fun and youth-
themed environment. An exten-
sive training plan was developed
to expose staff to working with
a younger population, benefiting
from the staff expertise at other
JRI school sites.

In October 2016, Southeast
Alternative school became
Anchor Academy. The school
changed its name to better reflect
its mission and vision —anchor-
ing its students with the supports
they require to successfully
achieve their academic, social and
emotional goals. With the ARC
treatment model as the frame-
work that guides the educational
and therapeutic model, Anchor
Academy added “anchor-based”
vocational opportunities focusing
on life skills. Connecting students
to local communities and reflect-
ing the nautical theme, Anchor
Academy partnered with the
New Bedford Community Boating
Center to provide students with
the opportunity to construct
a Bevin Skiff Row Boat from
scratch. This hands-on project
gave students the opportunity
to develop carpentry skills, prac-
tice teamwork, and increase their

competency and self-esteem.
The student contractors, JRI
administration, and local polit-
ical and community leaders
celebrated the launch of the newly
constructed boat on the docks
at the New Bedford Community
Boating Center.

Meadowridge Academy strives to
make a positive difference in the
lives of students who attend the
academy. Students are given the
opportunity and experiences that
they may not ever have outside of
Meadowridge Academy. In addi-
tion to day trips to NY, Cape Cod
and Salem, and single overnight
camping trips, a group of students
were able to travel to Washington
DC for multiple nights with staff.
Students were able to see many
great landmarks and truly enjoyed
the experience.

Meadowridge Academy con-
tinues to be a leader in the field
of residential work. Due to our
highly esteemed reputation, we
were able to expand our referral
sources throughout New England
and beyond. We now serve stu-
dents from MA, RI, CT, VT, NY,
and NJ. We were also certified by
NATSAP (National Association
of Therapeutic Schools and Pro-
grams) and invited to present at

multiple conferences on “Trauma
Informed Sensory Based Learn-
ing and Regulation” and “Building
Better School and Police Relation-
ships to Improve Outcomes for
Children and Youth.”

30th Anniversary of Swansea
Wood School

The Swansea Wood School (SWS)
celebrated its 30th anniversary
this year. We opened with our first
students on June 22, 1987. The
staff at the SWS celebrated this
milestone with a week of spirit
activities for the students and the
staff which included graduation,
dress up day, crazy hat day, mix
and match day and twin day. We
ended the week with a field day,
cookout and presentations. The
SWS has four employees, who are
still working there. Andy Pond,
CEO of JRI also worked at the
school as one of his first stops at
the agency. Over the last couple
of years we had three staff retire
who also started in 1987.

HEALTH

My Life My Choice was featured
in, and the recipient of revenue
from, the pivotal documen-
tary film “lI Am Jane Doe.” The
film chronicles the epic battle that
several American mothers are
waging on behalf of their middle

school daughters, victims of
sex-trafficking on Backpage.com.
Two My Life My Choice mentees
are part of one of the lawsuits
profiled in the film, and Execu-
tive Director Lisa Goldblatt Grace,
LICSW, MPH, was also part of the
film. The film, which has been a
great tool for public awareness
and engagement.

On Friday February 17th, 2017,

The new building is a gorgeous
custom-designed, fully accessi-
ble building which houses Willow
Tree Day Habilitation services,
relocated from leased space in
Westborough, and it provides an
additional location for the grow-
ing MetroWest Works Employ-
ment Services. At the Open
House, Developing Abilities Staff
greeted over 100 guests, hosted
tours of the building, and served
refreshments. CEO Andy Pond
welcomed individuals, families,
guests, and JRI Staff. Vice Pres-
ident Deirdre Hunter thanked
everyone involved in the design,
construction, and relocation
efforts, and praised JRI Staff for
the magic they make happen
every day.
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JRI committed funding for a
revolutionary project involving
the long-term tracking and evalua-
tion of clients after discharge. With
the move toward evidence-based
practice, there is increasing
demand to demonstrate that inter-
ventions have the desired effect
on the clinical populations they are
designed to serve, and that these
effects are enduring and result in
improved functioning and produc-
tivity within society. To enhance
the evaluation of the long-term
impact of clinical services pre- and
post-discharge, JRI is initiating a
survey of risk and change indi-
cators that will track the impact
of services on client functioning.
These indicators include educa-
tional status, employment status,
parenting, substance use, health
status, housing, arrests, commu-
nity engagement, financial status,
and relationship status.

JRI was pleased to launch our
new website with the main objec-
tive of enhancing users’ experience
while searching for services at JRI.
It was imperative to the team that
when individuals, families, part-
ners and funders visited our site
for help, they could do it with ease
and find what they were looking
for. The site is very well organized,
highlighting JRI programs, events,
research and publications. We also
showcase the students’ murals

painted on the walls of several
JRI schools—featured on the front
page of our website. Please take a
moment to visit www.jri.org.

TOP
PLACES
TO WORK

Coming in at number 12, up from
13 in 2016, JRI was named a top
place to work in Massachusetts
by The Boston Globe in 2017
for the third consecutive year.
JRI employees were asked to rate
the company on management,
direction, benefits, pay and more.

Many thanks to all of our Hope
for All Seasons supporters.
Last year we helped 194 children
with school supplies, provided
50 families with bags of food and
gave over 500 families gifts for
the holidays.

BEHAVIORAL HEALTH

The first two psychothera-
peutic intervention models
developed by the Trauma
Center/JRI were deemed
to meet criteria and added,
after extensive review, into the
National Registry of Evidence-
Based Practices and Programs
(NREPP): Trauma Center Trauma

Sensitive Yoga (TC-TSY) and
Sensory Motor Arousal Regula-
tion Treatment (SMART). TC-TSY
became the first yoga-based
intervention and SMART the first
sensory motor/somatic/sensory
integration-based intervention to
gain inclusion in NREPP.

ACUTE CARE AND
JUVENILE JUSTICE

The Transcend Program at
Centerpoint was officially
dedicated to Candy Ingalls,
long time Program Director at JRI.
The program prepares boys to be
in less restrictive settings and
obtain independent living skills
that range from meal preparation,
budgeting, food shopping, and
preparing to obtain their Learn-
er’s Permit. Candy envisioned
re-purposing the space for the
children in the program. Candy
fought tirelessly to get the space
renovated. The Transcend Program
continues to thrive and expand its
focus as new residents became
eligible and join Transcend.

YOUTH SERVICES
AND FOSTER CARE

First Connections has seen an
increase in our multilingual
population, with over 30% of
families speaking more than one
language at home. This led to
an expansion of the Multilingual
Playgroup with plans for two full
groups starting FY 18.

CULTURAL

RESPONSIVENESS

INITIATIVE

The Cultural Responsiveness Initiative, supported by JRI's highest levels,
Is the result of an increased organizational awareness about the importance

of strengthening JRI as a more culturally-responsive organization.

It is described as JRI's efforts to
honor and respect beliefs, inter-
personal styles, attitudes, and
behaviors of both families who
are clients and the multicultural
staff who are providing services.
In doing so, it incorporates these
values at the levels of policy,
administration, and practice.

This initiative started in 2016 with
an organizational assessment of
strengths and the parallel creation
of a diversity task force:

The organizational assessment
of strengths used the Apprecia-
tive Inquiry approach, under the
premise that a sense of cultural

responsiveness might exist at JRI
already, however, there were lim-
ited processes in place for dis-
covering that potential. Nine JRI
programs participated between
August and November 2016, with
a total of 112 participant staff and
18 interview hours. A diversity
Task Force was created with two
main goals of Developing a Cul-
tural and linguistic competence
and responsiveness policy and to
develop a Diversity Strategic Plan.
Both of which are in process to
be approved by JRI’'s Governing
Body. This assessment provided
baseline information about cul-
ture-and diversity-related need.

DYS NORTHEAST
HEALTH SERVICES

July 2016, JRI branched into new
territory with the award of the
Department of Youth Services
(DYS) Northeast Health Services
contract. We became the first
provider to offer in-house primary
medical care and psychiatric ser-
vices to youth in DYS custody in
the Northeast Region.

Based at the DYS Middleton
secure facility, the JRI Northeast
Health Services team is led by
Medical Director Jeanette Cal-
lahan, M.D. and Nurse Manager
Mary Tormey, M.S.N. Together
with a cadre of full and part-time
nurse practitioners, psychiatrists,
and clinical nurse specialists, they

provide comprehensive medical
and psychiatric care to 60 youth
at the DYS Middleton campus and
the DYS staff-secure unit in Ames-
bury. The team is guided by the
“Core Concepts of Bright Futures”
evidence-based approach to prac-
tice, recognizing that “every child
deserves to be healthy, and that
optimal health involves a trusting
relationship between the health care
professional, the child, the family,
and the community.” The team
adopted comprehensive, devel-
opmentally-appropriate, cultural-
ly-sensitive, and wellness-focused
principles of operation to improve
the health of the youth served.

W &

CLINICAL
REVIEW
TEAM

JRI’s Clinical Review Team, led
by Marta Casas, is a multidisci-
plinary group of staff members
from different levels within
the organization and differ-
ent expertise and skills, who
work collaboratively to review
high risk and clinically-complex
cases. It has been conceived as
the highest level of consultation,
by providing a forum to miti-
gate risk and helping to assure
the highest coordination of care
and clinically-sound treatment.

During 2016, the CRT reviewed
47 cases. For 2017, the total
estimated number of reviewed
cases is 70. The clinical staff
that have referred cases for CRT
review have expressed great
satisfaction with the overall
process, as reflected in the
results of a post-meeting quality
survey they completed after a
CRT review, which measures:

1. Perception of help to move
the case forward:
100% agree

2. Perception of CRT members
expertise: 98% agree

3. Perception of referral
process as reasonable:
38% strongly agree, and
58% agree



FINANCIALS

Y1/ DEMOGRAPHICS

Division

FY'17 Operating Revenue by Service Category

Trauma Center/Behavioral Health Clinics $9.6m (6%) Other $1.2m (1%)

Juvenile Justice Programs $7.6m (4%)

Health Programs $7.1m (4%)

Adolescent Schools
$50.9m (31%)

Adolescent Mental Health
Residential $10m (6%)

$166.3M

TOTAL

Developmental Disabilites
$27.8m (17%)

Adolescent/Young Adult Grou

Residences $19m (11%)

Community Based Services
$33.1m (20%)

21,352 sues

Client Impact by Division

Number of clients served

Acute Care and

Juvenile Justice ],]53
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Health and Housing
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“Within the broader framework of a human services agency, JRI has really found, honed, and
advanced its niche of trauma-informed care, and this will continue to differentiate the organization,
as it will propel it forward. We look forward to JRI continuing its growth through both the acquisition
and creation of new programs that will further this model of care, and to supporting the leadership

and staff as they continue to innovate in a way that makes JRI both special and different.”

- Andrea Nix, JRI Board Chairperson
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JRI Programs and Services

BEHAVIORAL HEALTH
& TRAUMA SERVICES
PROGRAMS

Boston Trauma
Response Team

CFFS Behavioral Health
Services (Gloucester,
Lawrence, Lynn & Salem)

Children’s
Advocacy Center

Connecticut Behavioral
Health Center

Integrated Clinical
Services

Metrowest Behavioral
Health Center

Southeast Behavioral
Health Center

Southern New England
Behavioral Health
& Trauma Center

Total Achievement
Program

Trauma Center at JRI

COMMUNITY BASED
SERVICES PROGRAMS

Cape and Islands
Community Service
Agency

Cape and Islands
Behavioral Health Services

Children’s Friend
and Family Services

Clinical Services Team

Connecticut Community
Based Services

Dimock CSA

JRI

Leader in
Social Justice

First Connections

Gloucester Community
Based Services

Lynn Community
Service Agency

Lawrence Community
Service Agency

Merrimack Valley
Community Based
Services

Metro-Boston Community
Based Services

Metrowest Community
Based Services

My Life My Choice

Northeast Community
Based Services

Salem Community
Based Services

SMART Team

Southeast Community
Based Services

Southeast Continuum

Southeast In Home
Behavioral Programs

STRIVE Boston
Transitional Homes
YouthHarbors

DEVELOPING ABILITIES
PROGRAMS

Berkshire Meadows

Day Habitation Services &
Supports

Employment Services

& Supports

Full Circle ARTS

Residential Services
& Supports

Willow Tree Day
Habilitation

EDUCATIONAL
PROGRAMS

Anchor Academy

Bay Cove Academy
Bridge Group Home
Case House

Early Childhood Services

Educational Advocacy
Program

Granite Academy
Lanewood Group Home
Littleton Academy
Meadowridge Academy
Pelham Academy

Susan Wayne Center
of Excellence

Susan Wayne Center
of Excellence Clinical
Day School

Swansea Wood School
van der Kolk Center
The Victor School
Walden Street School

TRANSITIONAL
PROGRAMS

Connecticut
Group Homes

Evolution
GRIP
Journey Home

160 Gould Street, Suite 300
Needham, MA 02494

(781) 559-4900 / www.jri.org

Lindencroft

Little Heroes
Rediscovery

STEP

Stepping Out

Teen Parenting Program

HEALTH PREVENTION
& HOUSING PROGRAMS

Assisted Living

Boston GLASS

FOCUS

Health Law Institute
Housing Options
Huntington at Symphony
Medical Case Management
PACT Project

Peer Support Services
Program RISE

YOUTH & FOSTER CARE
PROGRAMS

Adoption Program
Attleboro Center
Butler Center
Centerpoint
Cohannet Academy
Court Clinics

Connecticut Therapeutic
Center

DYS Capacity Building
DYS NE Health Services
DYS West Health Services
MA Intensive Foster Care
Merrimack Center

Partial Hospitalization



