








Lead	Agency	Updates	

Cape	and	Islands	

On	Average	the	Cape	Area	Office	monitored	150	support	and	stabilization	services	per	month	during	
FY20.		Monitoring	consisted	of	family	teams	and	quarterly	utilization	reviews	with	providers.	As	a	result,	
we	were	successful	with	closing	246	support	and	stabilization	services	allowing	authorization	of	272	new	
services	while	maintaining	budget	allocations.	

Currently	we	are	servicing	159	families	in	support	and	stabilization	and	coordinating	out	of	home	
placements	for	69	youth	(38	Congregate	care	and	31	in	Intensive	foster	care).	We	are	seeking	placement	
for	an	additional	12	youth.		Current	total	Caseload	total	240	

Additionally	the	lead	supported	41	departmental	foster	homes	with	Support	and	Stabilization	or	
Unbundled	services	for	a	total	of	$301,869.			

Brockton	

On	average	the	Brockton	Area	Office	Lead	Agency	monitored	183	Support	and	Stabilization	services	per	
month	throughout	FY20.	Monitoring	of	support	and	stabilization	services	consisted	of	facilitating	family	
team	meetings,	quarterly	utilization	reviews	with	providers,	and	managing	service	referral	and	
budgetary	operations.	As	a	result,	we	were	successful	in	closing	321	Support	and	Stabilization	services	
allowing	us	to	authorize	284	services	while	maintaining	budget	allocations.		

Through	the	utilization	of	comprehensive	and	diversion	Support	and	Stabilization	services	we	were	able	
to	maintain	124	high-risk	youth	at	home	with	their	families	and	avoid	placement	in	higher	levels	of	
care.	The	Lead	also	provided	20	foster	families	with	services	in	order	to	further	support	placement	and	
ensure	the	needs	of	foster	youth	and	families	were	being	met	to	provide	placement	stability	and	
decrease	placement	disruption.	

We	are	currently	servicing	162	families	in	Support	and	Stabilization	and	are	coordinating	care	for	50	
youth	in	out	of	home	placements	(31	youth	in	Congregate	Care	and	19	in	Intensive	Foster	Care.)		The	
Lead	is	also	currently	seeking	placement	for	11	youth.	Total	caseload	to	date	is	223..

Taunton	

On	Average	the	Taunton	Office	monitored	209	support	and	stabilization	services	per	month	during	
FY20.		Monitoring	consisted	of	family	teams	and	quarterly	utilization	reviews	with	providers.	As	a	result,	
we	were	successful	with	closing	340	support	and	stabilization	services	allowing	authorization	of	352	new	
services	while	maintaining	budget	allocations.	



	

	

	

	
Currently	we	are	servicing	162	families	in	support	and	stabilization	and	coordinating	out	of	home	
placements	for	68	youth	(40	Congregate	care	and	28	in	Intensive	foster	care).	We	are	seeking	placement	
for	an	additional	17	youth.		Current	total	Caseload	total	247.	
	
We	increased	our	services	in	support	and	stabilization	by	12	on	average	since	November	and	have	been	
able	to	decrease	our	total	number	of	youth	in	congregate	care	by	10	from	51	to	41.	Furthermore,	the	
lead	continued	to	provide	foster	parent	support	services	to	45	DCF	foster	homes.	

Combined	Wait	list	*	
		
In	home	recovery-	5	
Parent	aid-	8	
Intensive	Family	support	-6	
Visitation	1	
Placement	diversion-1		

 
Most	services	are	being	processed	within	two	days	of	being	referred	to	the	Lead.	
	




